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I nurtured  this monster, 
And it soon took control, 
My mind grew darker, 
And my heart a black hole. 
 
What once was a treat, 
Turned into a trick, 
What made me feel powerful, 
Now made me sick. 
 
Folks tried to warn me, 
But I wouldn’t hear it. 
“That bottle’s just glass,” 
“but inside is a spirit!” 
 
Cunning and baffling,  
so great is its power, 
You’ll crave me  
every second, minute and hour! 

“I will plague you with fear, 
And I’ll bind you in chains. 
All your will can’t resist me, 
You struggle in vain!” 
 
“I am YOUR MASTER!”  
I cried to the demon, 
“You lied to me, 
Said I’d be a free man!” 
 
You promised to grant me, 
All that I craved, 
Instant happiness,  
But you’ve made me a slave!” 
 
No friends came to see me, 
Only nurses and cops. 
Nights of despair, 
Floods of teardrops. 
 

I was young and awkward, 
Didn’t have a clue… 
Until the night I tried,  
Some witches brew. 
 
It tasted like hemlock, 
And burned in my chest, 
But in just a few minutes, 
All my shyness left! 
 
I was funny and handsome, 
The life of the ball, 
My antics amusing, 
I felt ten feet tall! 
 
Alcohol was the answer, 
To all of my fears, 
Let’s do life the fun way… 
Let’s drown it in beer! 

I lost all hope, 
And begged for the end. 
The reaper on black horse, 
Was rounding the bend. 
 
Then, through the dark woods, 
A glimmer of light! 
An ordinary rider, 
On a horse that was white. 
 
He said, 
“I too have suffered, 
The same kind of spirit, 
But we found a way, 
To never go near it!” 
 
“come back with me, 
You’ll be safe with our kind, 
We’ve all been where you are, 
In your state of mind. 

My Personal Nightmare 

I had this NIGHTMARE, 
Laying soaked in my bed, 
My body lay dying, 
My soul already dead. 
 
Deeper and farther , 
Into the forest I went. 
Afraid and alone, 
All hope was spent. 
 
Running and falling, 
Worry and fright, 
Bruised and bleeding, 
Alone in the night. 

We made a decision, 
To turn our will and our lives, 
To the One who has power, 
To the One who REVIVES! 
 
And now in great numbers, 
we carry the news, 
To all who are suffering, 
And broken , like you! 
 
As the rider and I, 
Shared our stories and prayed. 
And the specter that chased me, 
Went riding away. 
 
We worked the steps, 
I made new friends, 
My nightmare came 
 to a happy end. 
 
I live a life joyful and free, 
With God on my side, 
What can man  
do to me? 
So now I do saddle, 
My own white steed, 
And head for the darkness, 
To help others in need. 
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NEFLNEFL  INTERGROUPINTERGROUP  INFOINFO  

INTERGROUP OFFICE 
3128 Beach Boulevard   Jacksonville, FL 32207  

Tel: 904-399-8535  Fax:  904-399-8537  
Website: www.neflaa.org      E-mail:  neflintergroup@gmail.com 

 
Office Open:  Mon—Fri   9 am - 5 pm    1st Sat. of the month 1 pm— 4 pm 

 
All ADD-A-LINE submissions due to Intergroup by the 18th of each month.      

In the case of large orders or severe weather, 

CHAIR CONTACT INFO 
 
 
 
I 
 

NTERGROUP OFFICERS 
 

Chair: Don P. 904-303-0628  
Vice-Chair: Linda G.  904-608-1634 

Treasurer: Dan B. 904-737-7532  
 

Steering Committee: 
Preston  W. 914-882-9373 

 
ADD-A-LINE Editor/Committee: 

Luke S.  904-360-9080  
E Mail: nefladdaline@gmail.com 

All articles due to Intergroup by the 18th of each month! 
 

Archives Committee:   Tom W.  201-424-3827  
E Mail the IG office  neflintergroup@gmail.com  

 
Banquet Committee: 

Eric K. Co-Chair 626-234-0746  
Frank H. Co-Chair 904-400-1382 

  
Corrections Committee :    

For women in Jail:  Gayle E. 904-655-3881 
E Mail:  notefromgayle@gmail.com  

For Men for men in Jail: Freddy S.  904-226-3712  
E Mail:  AA@mustangmasters.com   

 
CPC/PI – Cooperation with the  

Professional Community & Public Information Committee: 
Christopher G.  772-475-3583 

E Mail:  Service4unity@gmail.com    
 

Finance Committee:    Bill R.   904-313-5113 
E Mail:  financeNEFLIG@gmail.com     

                     

Gateway’s Dining Room  555 Stockton St. 
8 :00 am ~ Breakfast Buffet $4  per person 
8:30 am  ~  Speaker Meeting      
Business   Meeting  , 9:45  am   
Meeting in the  Back Conference room. 
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 OFFICE LOGS         2017       2016 
AA Information          256           147 
Admin / Other            102            62 
12 Step                         1              2 
Visitors                      158            94 

JOIN THE FAITHFUL FIVERS ! 
Faithful Fivers are A.A. members who choose to contribute five dollars each 
month to support Central Office in its efforts to carry the A.A. message of 
hope and recovery to those alcoholics who still suffer in the Jacksonville 
Area. As a Faithful Fiver, your personal contribution will help Northeast 
Florida Intergroup Services  provide the services necessary to carry the 
message of Alcoholics Anonymous.  For more information please contact 
the IG office at 904-399-8535. 

F
I
V
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 For the most current meeting information, see our website at: www.NEFLAA.org  

The Holidays are fast 
approaching  
Will your group have 
special  
 marathon or 
eating 
meetings? 
 Be sure to 
notify us by 
Nov.18th  
so we can 
advertise them!  
Email Luke (Editor)  
nefladdaline@gmail.com  
or Mike/Stefanie at 
 neflintergroup@gmail.com. 

 Is your group  represented  At Intergroup? Make 
sure you know the happenings and  the business of 
the North East Florida Intergroup. Attend the 
Intergroup business meeting for your group and 
keep them informed! 

http://www.NEFLAA.org
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DISTRICT MEETING INFO 

Thank you all so much for your service! 

 

MEETS 5:30 PM, Tues, 10/17/2017, IG office  

CORRECTIONS  
COMMITTEE  

CLAY COUNTY CORRECTIONS COMMITTEE 
A new committee has formed!  
 Here’s your chance to get involved with Corrections in  District 3 -  
Clay County Corrections Committee  
MEETS THE 1st SUNDAY of EVERY MONTH AT CLAY COUNTY CLUB 
HOUSE AT 3PM 1835 SMITH STREETORANGE PARK, FL 
CONTACT : ccccdistrict3@gmail.com Kat 828.284.4646 text, or leave 
msg  
 

Archives Committee 
Meets at Noon  
on Monday, 11/6 
At the IG office  

STEERING 
COMMITTEE 
 

Meets at 5:30 PM  
Tuesday October 24th  
At The I.G. Office Any AA member is welcome! 

BOO 
YAH!  

VACANT 



4th Annual Florida Archives Workshop  
9am  to 4 pm February 24, 2018 at Redeemer Lutheran Church 
3377 Aloma Ave, Winter Park Fl 32792 
 
$15 / person registration fee 
 includes lunch 
Presentations include: 
•Interviewing, recording and  
sharing Florida  oldtimer stories (print, audio, video) 
•Digitizing Florida Archives material 
Documenting and sharing Florida Group Histories  
On-Line Quarterly Florida Archives Newsletter 
 
Please Send  your Registration information and check to  
District 30 Treasurer PO Box  24223, Jacksonville, Fl 32257 by February 1 2018 
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DOWN 
1 a witches ride 
3 our diseases’ destination 
4 he sucks at everything 
5 Patrick Swayze is so transparent! 
9 kids beg in the streets for it 

Creepy CROSSWORD 
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Banquet Cake Auction  
All Cake Bakers Please contact Jennifer D. at 626-673-
1080 or the IG office at 904-399-8535 to notify them of 
your creative cake available for auction."  Cake Plates will 
not be returned so please plan accordingly 
REQUESTING DESSERTS FOR THE DESSERT 
TABLES!  If you are not baking a cake for the Cake 
Auction, PLEASE help us out by donating a dessert for 
the dessert tables. These items can be store-bought for 
your convenience. 
GREAT SERVICE OPPORTUNITY We need help with: 
Set-Up, Cooking, Decorations, Coffee & Iced Tea, Cake 
Auction, Cake People, Ticket Sales!!!, Raffle, Food Line 
and Clean-Up!  
To Volunteer, call Erik K. 626-234-0746,  
Frank H. 904-400-1382, Banquet Co-Chairs, or the 

For the most current meeting information, see our website at: www.NEFLAA.org  

Fall Into Sobriety 
FALL GRATITUDE BANQUET   

 SATURDAY NOVEMBER 11, 2017 
To benefit NEFL Intergroup Services 

Tickets Still Only $15  or table of 10 for $150 

SPEAKER : CHIP B. 
Cake Auction-Dinner-Sobriety Countdown-Speaker 

Banquet Tickets Available from Eric at 626-234-0746 or from 

the Intergroup Office  

(Cash, Credit or Debit Cards only at the IG Office)   

Saint Nicholas Group is starting a new 
meeting.  It will be at 4:30 pm, Monday - Thursday, 
starting October 2nd. For Further Info please contact 
Renee P.  at (904) 403-1502.  

New Men’s Group “As Men See It” 
 meets in the back portable bldg. Thursdays at 8 pm  
 3645 Spring Park Road, Jacksonville, Florida 32207 

Fiesta Group now has new 7 AM and 8 PM  

meetings and a bunch of new happenings and activities and a 
new coffee and snack selection!. Come out and see the new 
positive changes and visit us at WWW.JABACLUB.ORG 



Fiesta Group 
Joe M               35 

Tom M               30 

Debra V               29 

Teresa M             21 

Jamy              20 

Will                5 

Mike W                4 

Danny L               2 

Dan K                2 

Belinda                1 

Mary B                1 

 

 

Billy Goat Hill Group 
Buddy R             15 

Allen P               29 
 

 

This Too Shall Pass 
 Thomas Y           5  

 

Arlington Group 
Charles B   29 

Jon C         26 

Jamy R      20 

Don B        16 

Don U        14 

Sarah W    11 

Tony C        6 

Michelle H  6 

Casey B     1 

Tabatha T   1 

 

Beaches Unity 
Linda A           36 

Joe M              35 

Paul F              31 

Brian L            30 

Jim M              27 

Ken W             26 

Jeannine          19 

Bald Bill         16 

Brian               15 

Debbie S         12 

Easton             10 

Valter                9 

Amanda B         9 

Kurtis                3 

Natalie C           3 

Albert M           2 

Cliff H               2 

Derek P             2 

Jewls W            2 

Alex                  2 

David                2 

Mark K             1 

Cheryl P           1 

Susan W           1 

Leissa S            1 

Lucy                 1 

 

I am Responsible 
Bill R            33  

Bill K           16  
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*Group, Name and number of blue chips 

FAITHFUL FIVERS 
Fred H. 
Rick T. 

Christopher G. 
Susan I. 
Nadia G. 

Anonymous 

 

Please consider joining our Intergroup Birthday Club. 
 In the month of your AA Sobriety Birthday  

donate $1.00 for every year of your sobriety!   
Contact the IG office at 399-8535 for more information.  

September Birthdays

“My sobriety birthday is the day I took the 

first step back to life.” 

-Holly C. 11 years 

-Your Name Here! 

STEP 10 
 Continued to take personal inventory and when 
we were wrong promptly admitted it.  
Reprinted with permission from Twelve Steps  and Twelve Traditions  

 Copyright ® Alcoholics Anonymous World Services, Inc. 

 
TRADITION 10 
Alcoholics Anonymous has no opinion on outside 
issues; hence the AA name ought never be drawn 
into public  controversy.  
Reprinted with permission from Twelve Steps and Twelve Traditions 

Copyright ® Alcoholics Anonymous World Services, Inc 

 

CONCEPT 10 
Every service responsibility should be matched by an 
equal service authority, with the scope of such 
authority well defined.  
Reprinted with permission from Twelve Concepts for World Service 

Copyright ® Alcoholics Anonymous World Services, Inc. 



 

October 2017  Add A Line—Page   7 

…is in need of new recruits!  Are you 
interested in doing some easy service 
work for our AA community?  If you 

have 6 months of sobriety, a sponsor, 
and working knowledge of AA, you too 
can serve on this valuable Committee.  

Set an appt. with Intergroup (M-F, 
10am – 3pm), or reserve your slot w/

Holly (3rd Thursday each month, 6pm 
at 1301 Riverplace Blvd., 15th Floor). 

For more info:  IG Office – 904-399-8535  

(M-F training) Holly C., - 904-662-0646 or 
hollyjowhatchaknow@yahoo.com (3rd 

Thurs.) 

  

A
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For the most current meeting information, see our website at: www.NEFLAA.org  

Phone Army 

AUGUST 2017 
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First Meeting :  April 1, 2017 
Need for a Big Book Study 
Founders: Sidney K. & 
Loretta K. 
Early Members: Camille H. 
Meeting Type:   
Closed Big Book Study 
1 meeting per week 

                  BIG BOOK STUDY AT WILEY     
                    6970 Wiley Road 32210  District 4  

FROM THE AA ARCHIVES... 



A SPECIAL SUPPLEMENT OCTOBER 2017 

ADD-A-LINE 

Proposed By-Law Changes 

Northeast Florida  Intergroup Services 

Per Section 7 of the current by laws: 

“The proposed changers or motion and 

proposed modification shall be published in 

the Add-A-Line the month prior to the 

Intergroup Business Meeting at which it will be 

voted upon to allow voting members of the 

Northeast Florida Intergroup the opportunity 

to present the amendment or motion to their 

respective A.A. Group for discussion and or 

consideration. “  

VOL. 55  NUMBER 10
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THE BYLAWS 

OF 

NORTHEAST FLORIDA INTERGROUP, INC 

Final Draft 9  
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ARTICLE I-NAME 

 

Our Intergroup (IG) shall be known as Northeast Florida Intergroup Service, Inc. 
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ARTICLE II- PURPOSE  

To provide the best common welfare of the area’s membership, adhering to the principles of Alcoholics 

Anonymous as expressed in the Three Legacies, (Service, Unity, and Recovery) and as reflected in the     A. A. 

Guidelines for Central or IG Offices as well as adhering to the 12 Traditions. 

ARTICLE III: MEMBERSHIP 

MEMBERSHIP: All presently registered A. A. groups within the bounds of Northeast Florida, including but not 

limited to Districts 1, 3, 4, 6, 24, 25, and 30, are automatically eligible for membership in our IG. All groups are 

encouraged to register with General Service Office. 

ARTICLE IV: INTERGROUP SERVICE STRUCTURE 

SERVICE STRUCTURE: 

The IG Service Structure shall be comprised of the following elected and /or appointed trusted servants: 

Chair   

Vice-Chair  

Treasurer  

Group Representative   

Recording Secretary  

Office Staff  

 

COMMITTEES 

 

Steering Committee  

Finance Committee  

Standing Committees  

Appointed Committees   

Phone Army Committee 

Social Events Committee 

Website Committee 

*See Articles/Appendices for explanation 

ARTICLE V: INTERGROUP REPRESENTATIVES 

The Intergroup Representative is one duly elected person from a member group, who represent their group at IG 

Business Meetings and functions.  It is suggested he/she should have one year of continuous sobriety as a 

minimum.  A group should select the best qualified and willing person. 

1.   A representative may be re-elected at the discretion of his group; however, the principle of rotation is 

encouraged. 

2.   Alternate representatives are encouraged to assist, participate, and share in the responsibilities.  The alternate 

would vote only in the primary representatives’ absence. 

3.   Proxy voting is not allowed 

ARTICLE VI: EMPLOYEES 
Northeast Florida Intergroup may employ special workers as needed. However, no elected IG Officer shall be a 

paid employee while serving on the IG Board. 

The following brief job summaries are provided for the current paid employee positions: 

Office Staff:  This position answers directly to the Steering Committee, works closely with the Chairperson, Vice 

Chair and Treasurer and is responsible for all office operations. (See appendix I for explanation.) 
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ARTICLE VII: MEETING CONDUCT 

The Intergroup body shall meet regularly at a time, place, and frequency as determined by the members. Normally 

the 1st Saturday of the month except when changed by the Steering Committee, with the approval of the body due 

to scheduling conflicts. 

Any A.A. member may attend any and all meetings of IG as a non-voting participant. The IG Representatives 

body shall consist of one IG Representative and Alternate IG Representative from each group. All A. A.’s will 

have a voice but only voting members shall have a vote. 

All Committee Chairs are requested to submit a written report for the monthly IG Business meeting. 

VOTING: A quorum is necessary for voting and must consist of at least 15 voting members present.  All voting 

members shall have only one vote regardless of multiple positions eligible. 

 

WHO CAN VOTE: 

1) Standing Committee Chairs and Elected officers 

2) Each IG Representative from their member group will have one vote 

3) The IG Chairman or acting IG Chairman will have a vote only in the event of a tie and if the vote only 
requires a simple majority 

4) Proxy voting is not allowed 

A.   Special assembly of the IG members will be called by the IG Chair, as required, by written request of a 

majority of sitting members of the Steering Committee or written request by six IG Representatives. 

Notice of time and place of special meeting will be made in writing, by telephone, or by e-mail notification to all 

members of IG at least seven days in advance of the meeting.  The   notice will include the reason for the meeting 

and no other business topic except that should be conducted at the special meeting. 

If necessary, the IG Chair may cancel a regularly scheduled meeting of the IG body in writing, by telephone, 

and/or by e-mail notification no less than 48 hours in advance of the scheduled start time of the meeting itself. 

ARTICLE VIII: ELECTIONS 

Voting will be done by written ballots as described by the Third Legacy procedure in the A. A. service manual. 

Each IG Representative from a member group will be eligible to submit one name for candidacy for offices.   

Each eligible voting member has one vote and must be present to vote (see Article VII Who Can Vote).  

Proxy voting not permitted. 

The IG Chair, Vice-Chair & Treasurer shall come from within the Fellowship.  The candidate should have a 
minimum of five continuous years of sobriety and have service work (experience) in the A.A. & IG service 

structure. (Submission of additional names of candidates, at the election in November, is allowed) 

ELECTIONS:  Names of candidates for IG Chair, Vice-Chair and Treasurer should be submitted at the IG 
Business meeting, one month prior to the election which is usually in November, so that members can take the list 

of candidates back to their respective groups for feedback vote.  If there is only one candidate available for either 

position, the current Chair may ask the IG body for voice approval of the candidate(s). 

IG Chair, Vice-Chair & Treasurer term of office begins in January.   

The Treasurer will rotate in opposite years of the Chair and Vice-Chair 

ARTICLE IX: VACANCIES 

Loss of sobriety by the IG Chair will result in automatic disqualification and he/she will be relieved of their 

duties.  Should the IG Chair become disqualified, die while in office, or resign for any reason, he/she will be 
succeeded by the IG Vice-Chairman, effective immediately, for the duration of the IG Chairman’s unexpired term 

of office. 

Loss of sobriety by the IG Vice-Chair will result in automatic disqualification and he/she will be relieved of their 

duties.  Should the IG Vice-Chair become disqualified, die while in office, or resign for any reason, the IG Chair 
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shall appoint a qualified candidate for the duration of the unexpired term of office, with the simple majority vote 

approval of the IG body. 

In the event that the IG Chair and the IG Vice-Chair both should become disqualified, resign for any reason, or 
die while in office, the Steering Committee Chair shall call a special meeting, as outlined in Article VII section B, 

to elect a new IG Chair, IG Vice-Chair, and Treasurer. 

Loss of sobriety by the IG Treasurer will result in automatic disqualification and he/she will be relieved of their 
duties.  Should the IG Treasurer become disqualified, die while in office, or resign for any reason, the IG Chair 

shall appoint a qualified candidate for the duration of the unexpired term of office, with the vote approval of the 

IG body. 

ARTICLE X: FINANCIAL 

FINANCING: Funds for operations shall be by individual and group contributions, the sale of literature and other 

approved items and fund raisers. 

The  IG Chair, Vice Chair and Treasurer have signatory authority for checks written on the IG account.  Two 

signatures will be required for authentication of any check and no expenditure over $1,000, whether a one-time 

expense or cumulative, with the exception of literature purchases, rent, payroll, or banquet expenses will be made 

without prior approval from a majority present at a regularly scheduled or special meeting of the IG body. 

The fiduciary officers shall consist of the Chairperson, Vice Chairperson and Treasurer. Two of the three 
signatures are required on all banking transactions, with one signature preferably being the Treasurer's. These 

officers are also responsible for signing contracts for Northeast Florida IG Services, Inc. The IG office shall 

maintain a cashbox fund not to exceed $100.00 for the POS system. 

ARTICLE XI: ADMINSTRATIVE COMMITTEES 

Steering Committee 

ARTICLE XII: APPOINTED COMMITTEES 

 

APPOINTED COMMITTEES: with IG approval, to ensure the utilization of the best resources available, 

committees may be formed from time to time. Generally, these are two kinds: STANDING & AD HOC. 

STANDING COMMITTEES: The Standing Committee Chairs are appointed by the IG Chair and approved by 

voice vote of the IG body.  The Committee Chair can then select others from within the fellowship to assist them. 

Regular monthly written reports to the IG body are required.   

Such committees are (but not limited to):  

1) Add-A-Line 

2) Archives 

3) Social Events 

4) Cooperation with the Professional Community/Public Information (CPC/PI) 
5) Corrections 

6) Finance 

7) Grapevine 
8) Phone Army 

9) Treatment 

10) Website 
 

Standing Committee Chairs will be eligible to vote at IG Business Meeting. 

 

Term of office for chair on any committee is for two years. 

All Committee Chair(s), unless specified otherwise, should have one year of continuous sobriety 

The Committee Chair may not succeed himself/herself in office unless there is no qualified candidate available to 

serve at the time of the next appointment by the incoming IG Chair and they are willing to remain in office until a 

viable candidate is found.  A Committee Chair, not having served a full term, may be reappointed by the 
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incoming IG Chair for an additional term.  In either instance, the IG Chair and Committee Chair are to be mindful 
of the “spirit of rotation.”  The Committee Chairs are to function in accordance with A.A. guidelines and 

principles as set forth in the  Purpose Section of this document.   

The IG Chair may appoint an Archivist to maintain and preserve the archives of the Northeast Florida IG.  This 

position is in addition to that of Archives Committee Chair. 

 

AD HOC COMMITTEES: The Ad Hoc Committees may be appointed by the IG Chair to assist him/her in 

executing certain large or special projects.  These are temporary in nature and are usually volunteers.  The IG 
Chair should inform the IG body of such activity, and subsequent progress.  The Ad-Hoc Committees are to 

function in accordance with A.A. guidelines and principles as set forth in the Purpose of this document. Ad Hoc 

Committee Chairs are not eligible to vote unless they qualify for another position as described in Article VII. 

ARTICLE XIII: AMENDMENTS TO BYLAWS 

These Bylaws shall be the guidelines for operation of the Northeast Florida IG. 

Any proposed amendment or motion that would affect these Bylaws shall be submitted in writing to the 

following: 

1) IG Chair 

2) IG Steering Committee   

Any motion that would affect these By-Laws shall be made by a voting member of the IG.  Such motions must be 
made at the IG Business Meeting.  To ensure accuracy of recording and reporting, a written copy of the motion 

must be provided to the Recording Secretary at the time the motion is made. 

The motion shall be published in the Add-A-Line the month prior to the IG Business Meeting at which it will be 

voted upon.  This is to allow voting members the opportunity to present the motion to their respective A.A. Group 

for discussion and consideration.  

A two-thirds vote substantial unanimity is required to adopt an amendment to the By-Laws.  

These Bylaws shall be reviewed annually by the Steering Committee and updated to reflect any amendments or 

motions adopted by the voting body. 

ARTICLE XIV: “OPEN” 

ARTICLE XV: “OPEN” 

APPENDIX A – AGENDA FOR INTERGROUP BUSINESS MEETING 

1) The regular meeting should be conducted along traditional A.A. customs, for example: 

Moment of Silence 

Serenity Prayer 

Responsibility Pledge 

Self-Introductions 

Reading of the Minutes 

Financial Reports 

Committee Reports 

Old and New Business 

Special Activities or Announcements 

The Closing Prayer 

2) Meetings shall be open to all members of A.A. and only members of A.A. except by special invitation.  

All A.A.s will have a voice but only voting members shall have a vote.  Voting members consist of those 

described in Article VII of this document. 
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3) GSO modified Robert’s Rules of Order will prevail 

APPENDIX B – CHAIRPERSON 

QUALIFICATIONS FOR OFFICE 

A. Candidates: 

1) Should have a continuous period of sobriety (five years or more), and have experience at the Group, 
IG and/or District level.   

2) Should also have demonstrated an active interest in IG. 

3) The IG Chair may not succeed himself/herself in office unless there is no viable qualified candidate 
available to serve at the time of the next election and they are willing to remain in office until a 

qualified candidate is found.  The spirit of rotation is to be observed in all other instances. 

 
B. RESPONSIBILITIES 

1) Term of office is for two years. 

2) Maintain regular contact with the DCMs, Districts, and NEFL IG. 

3) Oversee the duties and activities of all officers, committee chairpersons, and committees. 
4) Attend all IG meetings. 

5) Be available for direct contact with all A.A. members. 

6) Cast deciding votes in the event of a tie votes (except in elections). 
7) Promote love and fellowship in all discussions and activities, being ever mindful of the Twelve Steps 

and Twelve Traditions in all IG affairs. 

8) Upon term completion, review experiences with the incoming Chairperson and suggest 

improvements. 

C.  DUTIES 

              The duties of the IG Chairperson include, but are not limited to the following activities: 

1) Preside at all IG meetings. 
2) Prepare (with the assistance of the Office Staff) an agenda of items to be discussed in the meeting, 

using the standard meeting format in Appendix A 

3) Assure that anyone who can constructively contribute to the discussion of agenda items is available. 
4) The IG Chair may refer a motion to an IG Standing Service Committee or appoint an Ad-Hoc 

Committee. The respective committee's research shall be advisory in nature and brought back to the 

next IG Business Meeting. 

5) Assure that the Vice Chairperson is aware of any foreseen absence. 

6) Is a member of the Steering Committee 

APPENDIX C - VICE CHAIRPERSON 

A.  QUALIFICATIONS FOR OFFICE 
 

1) Should have a continuous period of sobriety (five years or more), and have experience at the   

Group, IG and/or District level. 
2) Should also have demonstrated an active interest in IG. 

3) Should be willing and available to fill the chair if vacated by standing Chairperson on a temporary or 

permanent basis. 

 
B. RESPONSIBILITIES 

 

1) Term of office is for two years.  
2) The IG Vice-Chair may not succeed himself/herself in office unless there is no qualified candidate 

available to serve at the time of the next election and they are willing to remain in office until a 

viable candidate is found.  The spirit of rotation is to be observed in all other instances 
3) IG Vice-Chair will oversee the administrative operations of the IG Office, along with the Treasurer 

to insure its function in accordance with A.A. guidelines as set forth in the Purpose Article II of this 
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document.  In the event the IG chair is unable to continue their term of office the Vice Chair will 

automatically succeeded for the duration of the Chair’s unexpired term of office. 

C.  DUTIES 

               The duties of the IG Vice-Chairperson include, but are not limited to the following activities. 

1) Preside when the Chairperson is absent. 
2) Visit as many groups as possible to promote IG services, identify problems, and to collect 

information about IG effectiveness. 

3) Assume other duties as may be assigned by the Chairperson. 
4) Attend all IG meetings. 

5) Oversee operations of the IG office. 

6) Is a member of the Steering Committee. 

APPENDIX D – TREASURER 

A. QUALIFICATIONS FOR OFFIC 

 

      Candidates:  

 

1) Shall have a minimum of 5 years of continuous sobriety and have experience at the Group, IG, or 

District level. 
2) Shall have familiarity with accounting software. 

3) Should also have demonstrated an active interest in IG. 

4) Must be able to find a suitable replacement if unable to attend all IG meetings. 

 
B. RESPONSIBILITIES 

      As chief financial officer and guardian of funds: 

1) Prepare all monthly financial statements. 

2) Prepare an annual budget and report budget v. actual figures monthly. 

3) Alert Steering Committee of anticipated large expenditures. 

4) Assist the Financial Committee regarding all financial reporting. 
5) Review and submit IRS form 990 for the previous year defined by law. 

6) Evaluate formula and update figure of the Prudent Reserve annually. 

7) Review budgets and prepare final statements for all social events. 
8) Attend all IG meetings. 

9) Perform other finance-related duties as requested by the Chairperson. 

10) Upon term completion, review experiences with the incoming Treasurer and suggest improvements.   
11) To assist the Vice-Chair oversee hours of paid employees. 

 

C DUTIES 

             The duties of the IG Treasurer include, but are not limited to the following activities: 

1) Term of office is a two-year term to serve in even numbered years 

2) The Treasurer will oversee the daily financial operations of the IG Office to insure its function in 

accordance with A.A. guidelines as set forth in the Purpose Section of this document.   
3) Make timely payments to all vendors and other expenses associated with IG office and make bank 

deposits. 

4) The IG Treasurer will provide a written report of the financial status of the IG to the body at the 
monthly business meeting. 

5) The IG Treasurer may not succeed himself/herself in office unless there is no qualified candidate 

available to serve at the time of the next election and they are willing to remain in office until a viable 

candidate is found.  The spirit of rotation is to be observed in all other instances. 

6) Is a member of the Steering Committee 
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APPENDIX E – RECORDING SECRETARY          

A. RESPONSIBILITIES 

The duties of the IG Secretary include, but are not limited to the following activities. As keeper of IG 

Records:                                

1) Record the minutes of the IG Business Meetings & serve on Election Committee and the Board 

meetings. 
2) Insure that all meeting records are stored safely where they may be consulted during office hours. 

3) Prepare the meeting area including any meeting aids such as attendance sheets, printed references, 

reports, etc., that will facilitate discussion of items on the agenda. 
4) Attend all IG meetings. 

5) Upon term completion, review experiences with the incoming Secretary and suggest improvements. 

 
B. QUALIFICATIONS FOR POSITION 

 

1) Should have of sobriety of 2 years or more and have word processing experience. 

2) Appointed by IG Chair for a two-year term. 

APPENDIX F - PHONE ARMY CHAIR 

A. RESPONSIBILITIES 

The duties of this Chair include, but are not limited to the following activities: 

1) Inform new volunteers on how the Phone Army works and provide a complete set of materials. 
2) Attend all IG Business meetings. 

3) Maintain the current volunteer list and monthly shift calendar, and update the Office Manager's 

records as needed. 

4) Report the status of the Phone Army at the IG Business meetings. 
5) Attempt to keep all volunteers informed of current events, solve problems as they arise, distribute or 

mail current information to volunteers as needed. 

6) Upon term completion, review experiences with the incoming Chair. 

 

B. QUALIFICATIONS FOR POSITION 

 

1) Should have a considerable period of sobriety (three years or more), and have experience at the 

Group, IG or District level. 

APPENDIX G - SOCIAL EVENTS CHAIR 

A. RESPONSIBILITIES 

 

The duties of this Chair include, but are not limited to the following activities. 

1) Be available to serve on various committees as appointed by the Chairperson. 

2) Serve as Chairperson or Co-Chair for all social events, acting as a source of information for 

continuity and protocol. 
3) Prepare Event Budgets for Steering Committee review and approval. 

4) Report the status of the pending events at the IG meetings. 

5) Attend all IG meetings and social events. 

 
6) Upon term completion, review experiences with the incoming Chair or Co-Chair. 

B. QUALIFICATIONS FOR POSITION 

Candidates: 

1) Should have a considerable period of sobriety (three years or more), and have experience at the 
Group, IG or District level. 
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APPENDIX H – WEBSITE COMMITTEE  

Website Committee Mission Statement 

The purpose of the Northeast Florida IG website is to carry the message of Alcoholics Anonymous by providing a 
resource on the internet where alcoholics can get information about meetings, activities and Northeast Florida 
IG (NEFI) business pertaining to Alcoholics Anonymous and to promote recovery in the greater Jacksonville area. 

 

Further details to follow from Website Ad hoc Committee 

APPENDIX I- OFFIE STAFF 

The Office Staff employment will be overseen by the Steering Committee.  The Office Staff does not need to be a 

member of Alcoholics Anonymous. 

The salary of the Office Staff will be reviewed and set by the Steering Committee, in executive session, annually. 

The office staff does not attend steering committee meetings other than as a visitor. 

 

A.   RESPONSIBILITIES 

 

1) Training volunteers 

2) Training staff assistants in the operations of the office 

3)  Support the various service committees. 

4) Assist in publishing the When & Where when needed, including editing before each publication 

5) Periodic physical inventories of retail merchandise, but at least annually. 

6) Maintain stock of literature, chips and medallions in quantities to allow all groups and meetings to 

fulfill their own requirements for such items 

7) Knowledge of the POS system, regarding merchandise purchasing and sales..  

8) Emailing monthly meeting reminders. 

9) Preparing the necessary information for the monthly business meetings  

10) Answering enquiries that come to the NEFL email account 

11) Maintains and updates a resource list of the community treatment centers and halfway houses.   

12) Maintain a professional and welcoming office atmosphere for all members and the public 

13) Receive and post Group and individual contributions to QuickBooks. 

14) Periodic close-out of POS transactions to QuickBooks. 

15) Prepare bank deposits for POS transactions, Group/Individual contribution and Pink Can. 

 

B. QUALIFICATIONS FOR OFFICE STAFF 

 
Candidates: 

 

1) Should be able to perform basic office procedures regarding small business operation. 

 

a. Know how to maintain the POS system regarding merchandise purchasing, sales and physical 

inventory adjustments. 

  

b. Reporting to the Vice Chair or Treasurer as required. 

c. Monthly office reports of activities to the Steering Committee and IG body or any time during the 

month when directed to do so 

d. Reports to the Finance Committee as needed or requested. 
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C.  QUALIFICATIONS FOR OFFICE ASSISTANTS 
 

Candidates: 

 

       a.   Knowledge of basic office procedures. 

                    b.   Dependable, if called upon. 

APPENDIX J – FINANCE 

A. RESPONSIBILITIES 

 

1) FINANCE COMMITTEE: The Finance Committee is to advise the IG Steering Committee on 
matters relating to financial operations. It will review the results of the operations at least quarterly 

and help maintain our accountability. 

2) MEMBERS: The current IG Vice-Chair, Treasurer, the most recent Vice-Chair, Treasurer and 3 

members of the fellowship with knowledge of financial operations.  
3) It will hold meetings as determined by the committee chair, who is elected by the Finance Committee 

for a 2-year term. 

4) FINANCING: Funds for operations shall be by individual and group contributions, the sale of 

literature and other approved items and fund raisers. 

 

B. QUALIFICATIONS FOR OFFICE 

CANDIDATES: 

1) Should have a considerable period of sobriety (three years or more), and have experience at the 

Group, IG or District level. 
2) Must be able to attend all IG meetings  

3) Should be detail-oriented with strong organizational skills 

4) Should possess working knowledge of A. A. Traditions, A. A. Concepts and IG Bylaws. 

APPENDIX K – STEERING COMMITTEE 

A. RESPONSIBILITIES 

 

1) STEERING COMMITTEE:  The Steering Committee will meet monthly and will be responsible for 

establishing policy and procedures for the daily operations of the IG Office and to ensure the 

compliance with the established policy and procedures. Is responsible for reviewing and updating the 

By-laws, the Office Policies & Procedures, Back Office Procedures Handbook, Emergency 

Handbook, Volunteer Handbook, and all other necessary handbooks  

The Steering Committee, through the Chair and Vice-Chair, will oversee the daily functions and 

financial operations of the IG Office to insure its function in accordance with A.A. guidelines and 

principles as                     set forth in the Purpose Section of this document. 

2) At each monthly IG business meeting the Steering Committee reports to the IG Representatives and 

makes recommendations whenever appropriate 

3) The IG office hours will be determined by the IG Steering Committee with prior notification to the IG 
body at a monthly business meeting. 

4) Steering Committee Members:  The IG Chair, Vice-Chair, Treasurer and one (1) representative from 

each of the seven Service Districts.  Each Steering Committee Member will have a voice and a vote at 

the meetings including the Chair.  The Steering Committee will elect its Steering Committee Chair 
from the voter membership of the Steering Committee. 

5) The Seven (7) Service District Representatives: 

a) Shall be appointed by the standing IG Chair, being selected from a slate of candidates submitted 
by the individual Service Districts DCM or Alt DCM, and approved by a voice vote of the IG 

body. If a particular Service District is inactive or does not have a DCM or Alt. DCM to submit a 
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candidate, then the IG Chair may conduct a search for and appoint a qualified candidate from that 
Service District. 

b) Length of Service – Two (2) years.  Three (3) members will rotate off the Steering Committee 

every other year with the term ending December 31st.  The three (3) members rotating onto the 

Steering Committee will begin their term January 1st. 
c) Vacancies:  If any Service District representative has three unexcused absences during their term 

the position will be deemed vacant.  Unexcused absence means lack of notification to the Steering 

Committee Chair . 
6) Meetings: shall be held at least once a month at a time and place as determined by the Steering 

Committee membership.  The meeting time and place shall be published in the Add-A-Line.  A 

quorum of a majority of sitting members is required to conduct business. 

B. QUALIFICATIONS  

Candidates: 

 

1) Should have at least three (3) years of continuous, and have experience at the Group, IG or District 
level. 

2) Should be detail-oriented with strong organizational skills. 

3) Should possess working knowledge of A.A. Traditions, A.A. Concepts and IG Bylaws. 

APPENDIX L - STANDING COMMITTEES 

 

Standing committees may include, but are not limited to the following: 

Add-A-Line:  The regular and necessary communication service to our A.A. membership. 

Archives: 

Cooperation with the Professional Community:  Responsible for suggesting policies and recommending 

activities that will help carry the message to the still-suffering alcoholic through sharing information about the 
A.A. program with professional groups and individuals who have contact with alcoholics, furthering mutual 

understanding and cooperation between A.A. and professionals, and increasing awareness of members and 

outside groups and organizations on ways of cooperating with others without affiliating. 

Corrections: Encourages A.A. members to assume responsibility for carrying the message to alcoholics 

behind the walls, reviews all aspects of service to A.A. groups in correctional facilities, and makes 
recommendations for changes and/ or improvements. It is also concerned with clarifying what A.A. can and 

cannot do, within the Traditions, to help inmate alcoholics both inside and upon release. 

Finance: See Appendix J 

Grapevine:  Responsible for reviewing and promoting the circulation of the Grapevine and La Vina at the 

group level; its members also seek suggestions and recommendations in any area of the Grapevine and La 

Villa, including material and format. 

Phone Army: See Appendix F 

Public Information: Responsible for creating greater understanding of-and preventing misunderstandings of-

the A.A. program through the public media, electronic media, P.I. meetings, and speaking to community 

groups. 

Social Events: See Appendix G 

Special Needs:  The committee supports the work of individual A.A. members and groups endeavoring to 

ensure that those with special needs have access to the A.A. message. 

Steering Committee:  See Appendix K 

Treatment:  Coordinates the work of individual A.A. members and groups who carry the A.A. message of 

recovery to alcoholics in treatment facilities, and sets up means of bridging the gap from treatment to A.A. 
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