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SUBJECT: NE FLORIDA INTERGROUP (IG) BUSINESS ZOOM MEETING MINUTES ON November 4, 2023  

The chair called the meeting to order with a moment of silence followed by the long version of the Serenity 

Prayer and the AA Responsibility Statement.  The chair read the Eleventh Step, Eleventh Tradition and Eleventh 

Concept.    

Housekeeping:  In person participants signed in on attendance sheet and zoom participants signed in with first 

name, last initial, position, and voting/non-voting/visitor. The meeting was recorded for administrative 

purposes.  The recording will be deleted when the minutes are approved at the next IG business meeting.   

There were 25 participants: 21 voting members and 4 non-voting participants.   

  

Secretary Report – Angie B  

October minutes were accepted.    

Chair Report – Holly C.  

The Chair opened the meeting.   

Vice-Chair/Office Report – Dan B  

OFFICE STAFFING -The Intergroup office is fully staffed and running smoothly.   

VOLUNTEERS – The IG Office is looking for volunteers who can be relied upon and are willing to work in 

the Intergroup office with the office staff. Volunteer slots are for shifts of 4 hours in the morning or 4 

hours in the afternoon. Volunteers must have 6 months of sobriety. If you are interested, please contact 

Ashley at the Intergroup office to discuss available slots. There is one volunteer opening.    

WHEN AND WHERE –Are being printed in the Intergroup office now. Currently reviewing another 

format to streamline for less pages and therefore less bulk. Meetings are being updated with each 

printing.  

POS CONVERSION – Shopify is fully integrated with QuickBooks.  Procedures are being written for how 

the system works.  
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Treasurer -Walter S  

Walter was present online but due to technical difficulties, Dan gave the Treasurer’s report. Referring to 

the financial reports and account balances in the Add A Line, Cash balance is $10,000 in the bank. We 

are maintaining our prudent reserve at just over $30,000. 

Group contributions are comparable to last year. We are break even for net income.  

  The Treasurer’s report was accepted.  
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Steering Committee – Roger L.   

There was no Steering Committee Report submitted and Roger has resigned. We need a new Steering 

Committee Chair and a representative from each district.   We need a representative for District 1, 6, 

and 25. 

Old Business   

When and Where – Intergroup is working on a less bulky format.   

New Business   

             Doug Schroeder was voted as the new Treasurer effective Jan 1, 2024.  

Committee Reports:  

Accessibilities – Gene M  

Gene attended on zoom. There are 2 tables set aside for accessibilities for the Fall Banquet.  

Add-A-Line – Ashley R  

 The Traditions group history was added in this month’s AAL.  

Requesting groups to share any events that they would like to be posted in the AAL. Please submit 

AA birthdays by the 15th of every month. 

Archives – Kevin Jr.   

Committee met on October 21 at the IG office.  Next committee meeting will be hybrid at noon on 
Saturday December 2 at the IG office.  

  
Old Timer Interviews. Christopher G and Kevin Jr interviewed Sue G, 40+ years on October 21. Charley 
M is preparing an article from the transcript for Sue's approval to post on the IG website and publish in 
the Add A Line. Charlie M to interview Tom W.  Please contact the Committee if you want to interview 
any Old Timer with at least 40 years sobriety.  

  
Group Histories:  The November Add A Line highlights the Traditions Group which has met in its 
original location at the Traditions House since its first meeting in October 1971.   The article says the 
Traditions Group has a smoking meeting, but we believe the only smoking meeting today is the 
meeting before and after the meeting in the House.  See me or Ashley if you want to review the Group 
Histories we have in NE Florida.  If you do not see the history of your group in the binder, please take a 
blank group history form to complete with your old timers and take pictures of the outside of the 
meeting location and the meeting room without people. and give them to the office for us to put in a 
one-page format for the binder and the IG website.   

  
6th Florida AA Archives Workshop: The Committee is chairing the planning team with Areas 1, 14 and 
15 for the 6th Florida AA Archives Workshop to be held on February 17, 2024, in Winter Park, Florida 
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67th Florida State Convention:  The Committee is hosting the Archives Room for the 67th Florida State 
Convention. Will have several zoom workshops, displays and old AA movies.  

  
IG Archivist:  The Committee is still working to fill the Archivist position.  
 

  

  CPC/PI – Lillyn B.  

 

A suggestion was received regarding an AA table in the past being set up at a “health fair” at UNF. This 

has been placed on November’s calendar to pursue. One of the volunteers in District 25 had a similar 

idea, has contacted 2 facilities by phone leaving messages in 3 + 2 departments, and is awaiting call 

backs. Out of 6 queries to volunteers texted, 3 answers were received. Two said they are unable to 

continue on the committee and one, with information about a newly elected group CPC/PI chair. There 

are plans to meet on ZOOM @ District 25 monthly meeting Sunday, November 5. But, CERTAINLY, would 

like to report HOPE! The SSAASA7 Assembly in Orlando on November 16-19 will provide many 

workshops with information to get the ball rolling again! 

 

Corrections – Doug S, Rosie M  

The Pretrial Detention Center and Matrix are going well. The Committee is anticipating one more 

orientation this year. Please contact Doug and Rosie if interested in taking meetings into the jails. 

Volunteers are needed.  

Finance – Dan B.   

The Finance Committee did not meet in October. The September bank reconciliation and financial 

statements were emailed to the Committee members. There were no unusual items noted in the bank 

statement or financials by Committee members.  Year To Date (YTD) we are breaking even.   

Group contributions - The Group contributions were about the same as the prior year. Year to Date 

(YTD), Group contributions about the same as the prior year.  

The cash balance as of the end of September was $11,000.   

  

Grapevine – Melissa  

No report was submitted for Grapevine. Melissa was not present. The new App came out for Grapevine 

for a monthly fee of $2.99/month. You can download the App from the App store.  AA Grapevine 

Podcast is available at AAGrapevine.org. There are also events on the Grapevine calendar on the 

website.     

Phone Army – Paul F  

Phone Army has 29 members who answer the phone when the Intergroup Office is closed (Weekdays 5 
p.m. to 9 a.m. the following day and weekends 24 hours). 
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There are also 21 members who are ready to back up any of the members who are not able to fulfill 
their commitments.  

 
The Phone Army desperately needs more members added to the 12 Step List. This includes men, 
women, LGBTQIA+ and Young People. Please pass this word onto your groups.  
 

Special Events – Linda G  

The Fall banquet is 11/11/23. There are 57 tickets left. Holly is trying to negotiate a decreased price for 

the rental of the Ramallah Club for next year since the rent is going up almost $1000 over what was 

paid this year. She is trying to get them to decrease that price by $500. Next year’s Fall Banquet date 

will be 11/9/24.  

Treatment – Rick D.  

   Rick was not in attendance and no report was provided.   

Website Committee – Ashley R  

The website is being maintained daily. Ashley is also creating an easier way for users to navigate the 

webpage and find updated meetings, volunteer opportunities, and contact information. 

Upcoming Events   

             November 4 – Drop the Rock Workshop – See Flyer  

             November 11 – Gratitude Banquet – See Flyer 

  November 17-19 - SAASA 

Chair: NON-AA ANNOUNCEMENTS    

The meeting adjourned with the Lord’s Prayer.   

    

 

Next Business meeting:  

 Saturday, December 2, 2023, at 9:00am in person and on 

Zoom Fellowship at 8:30 with refreshments.   ZOOM 

ID: 870 4750 2345, PWD: 314187 Joining in person 

is highly encouraged.  

Respectfully submitted by Angie Barton  


