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SUBJECT: NE FLORIDA INTERGROUP (IG) BUSINESS ZOOM MEETING MINUTES ON JULY 13, 2024 

The chair called the meeting to order with a moment of silence followed by the long version of the 

Serenity Prayer and the AA Responsibility Statement.  The chair read the Seventh Step, Tradition and 

Concept.    

Housekeeping:  In person participants signed in on attendance sheet and zoom participants signed in 

with first name, last initial, position, and voting/non-voting/visitor. The meeting was recorded for 

administrative purposes.  The recording will be deleted when the minutes are approved at the next IG 

business meeting.   

There were 40 participants: 34 voting members and 6 non-voting participants. 

 

   

 

 

Secretary Report – Angie B  

No minutes were reviewed for the June meeting. They will be reviewed at the August meeting.   
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Chair Report – Holly C.  

Holly opened the meeting. Meeting protocol was discussed.  

 

Vice-Chair/Office Report – Dan B  

OFFICE STAFFING -The Intergroup office is fully staffed and running smoothly.  The office is, 

however, looking for a paid part-time employee to fill a vacancy in that position.  

VOLUNTEERS – The IG Office is still looking for volunteers. We are looking for individuals with 

computer skills and who can be relied upon and are willing to work in the Intergroup office with 

the office staff.  

In addition, volunteer slots are for shifts of 4 hours daily, 4 hours in the am or 4 hours in the pm. 

Two-hour slots would be considered if necessary.  

If anyone is interested in this Service activity, call or come by the Intergroup office to discuss 

available slots with Ashley R. (Office Manager) 

Volunteers are required to have 6 months of sobriety.  

WHEN AND WHERE’S – When & Where’s are being printed in the Intergroup office. The IG office 

continues to review a more streamlined W&W, which would be less pages and therefore less 

balky.  

The IG office continues to actively update Group meetings and update the printed When & 

Where’s. The Groups are asked to work with the IG office to ensure Group meetings are 

properly represented in the current copy of the When & Where.  

OFFICE PROCEDURE MANUALS – Office Manuals are still being updated to fully address the new 

accounting and bookkeeping procedures.  

Once completed, the Vice Chair will review these manuals with Ashley R. (Office Manager) and 

then present the Manuals to the Steering Committee.  
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Treasurer – Doug S. 

  Dan B. gave the report. Group Contributions are $5,000 in May and $15,000 in the prior year 

due to one large contribution. That is the main thing that jumps out in the financial statements. The 

prudent reserve is $30,000. There is a cash balance just over $13,000.  
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Steering Committee – Paul C 

Paul did not have a report but it was reported that there was no one on Zoom except 2 people so 

there was no meeting.  

 

Committee Reports:  

Accessibilities – Harley J. 

Harley has taken the place of Gene. 

Add-A-Line – Ashley R  

 The San Man Group history was added in this month’s AAL.  

Requesting groups to share any events that they would like to be posted in the AAL. Please 

submit your AA birthdays by the 15th of every month. 

Archives – Kevin Jr.   

The Committee met by phone on May 25. 2024 and discussed our strategy to recruit new 

Committee members before and at the State Convention Archives workshops. Everyone is invited 

to see the historical displays and enjoy the workshops and old AA movies.  

  

Charley M and Kevin Jr interviewed Maggie R on June 3 at Intergroup for the August AAL.  We 

plan to interview Deborah V in August. Please advise if you know an old timer (40 years +) who 

would like to share their story in the AAL and on the IG website.  

  

Kevin Jr is transcribing the interview with Bill B, former DCM District 1 (deceased) who established 

the District 30 boundaries for an article on the establishment of the boundaries for Districts 1, 3, 

4, 6, 24, 25 and 30. He is also working with the Area 14 Archivist on boundary maps, persons and 

dates.  

  

Christopher G prepared a PowerPoint presentation for State Convention based on his Founders 

Day visit to Akron in June as well as article for the AAL. 

  

Charley M updated his presentation on Early AA in the State of Florida PowerPoint presentation 

for the Convention.  

  

Charley M and Christopher G are preparing a presentation on the use of OTTER to transcribe old 

timer interviews.  
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Kevin Jr contacted the owner of the Tom S residence where the Central Group, the first registered 

group in the State of Florida, met in 1941 and received permission for Convention participants to 

visit and take pictures outside the residence. 

  

Kevin Jr will provide a meeting schedule to Convention participants to attend a Central Group 

meeting at its current location at the San Marco Club.  

  

Charley M donated several books used by early AA members before the Big Book was first 

published in 1939 for display next the Bill and Bob cutouts in the Archives Room at the 

convention. 

  

Kevin Jr contacted the Convention Accessibilities Chair regarding additional parking for 

participants with special needs as well as information on scooter rental. 

  

All are invited to visit the Archives Room during the Convention, get their picture taken with Bill 

and Bob and watch an old timer movie.   

 

 

 CPC/PI – Lillyn B.  

 

Continuing to learn from PICPC Working Group in CA which meets every second Saturday, which 

is today @ noon. Have been participating in a “Nurses for Recovery” Planning Committee. The AA 

program with AlAnon participation will be held on Wednesday July 17 @ 7p. ALL interested are 

encouraged to attend. It will address the challenges in addressing alcoholism, how we can support 

sobriety and the AA program of recovery. (Please see 2 attached flyers)  

 

Last month this chair was elected to AlAnon’s Institutions Outreach Committee and will “officially” 

share AlAnon literature to help open more eyes to this family disease. This has been occasionally 

done in the recent past.  

 

Have gotten a new pamphlet order and have begun distributing to volunteers. Plan to begin 

assembling packets for Fire and Police Departments as the very active PICPC group has been doing 

in Mesa, AZ. Their meetings are 10pm EST the first Monday of the month.  

 

Would like to enclose business cards along with 5 AA, 1-2 AlAnon pamphlets, and a letter of 

introduction which will be placed in each envelope. Appreciate having other groups share their 

ESH to help raise awareness of AA’s thriving recovery program here in JAX! 
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Corrections – Doug S., Rosie M. 

There is no orientation scheduled for the next couple of months.  

Finance – Dan B.   

The Finance Committee did not meet in June. The June bank statement and reconciliation were 

emailed to the Committee members. The May financial statements were emailed to the 

Committee for their review and comments.  

There were no unusual items noted in the June bank statement or the May financials by 

Committee members. 

Old Business/Finance Committee Comments:  

1. Group contributions – The May Group contributions were down $466 from the prior year. 

 

2. Cash balance as of 6/30/24 was $10,290.  

 

3. The bank statements have been reconciled through 6/17/24.  

New Business: 

None. 

Grapevine – Janie  

Janie is the new Grapevine Chair. Will be going to Groups asking for Grapevine issues that are 

stapled. The staples will be removed and they will distribute to Corrections.  

Phone Army – Paul F  

There are also 21 members who are ready to back up any of the members who are not able to 
fulfill their commitments.  
 
In June, 2024 one Phone Army member resigned, and 1 reserve volunteer immediately began 
this replacement shift.  
 
All Phone Army slots are now filled.  
 

Special Events – Kim/Andrea 

 November 9th is the Fall Banquet. A speaker, Kelly C., has been chosen. Tickets are $30/person 

$300/table. Tickets will go on sale after the Florida State Convention. The first planning meeting 

is today at San Marco Club. Menu has been decided.  
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Treatment – Rick D.  

Available Commitments for Groups : 
 
City Rescue Mission: Gigi 570-807-7311 
•Men and women separate meetings  
•Wanting meetings ASAP  
•Willing to work with us on times 
•These are times she's looking to work with: Mon-Sun 6:45 - 7:45, 3-4, and 10:45 - 11:45 

 
Lakeview Rehab: Tina 904-742-6763 
•Men's meeting Every other Mon Starting August 1st, 7pm 
•YPG is wanting to pass on this commitment 
•We need a new chairman to start august 1st 
 

Website Committee – Ashley R. 

 Maintaining website daily. Creating an easier way for users to navigate the webpage and find    

updated meetings, volunteer opportunities, and contact information.  

 

 

Workshop Committee – Christopher G. 

We meet on every 3rd Wednesday of the month on Zoom at 6 pm-next meeting is this 
coming Wednesday 7/17/24. Looking for people to join them.  

One event planned for the Fall- Trifecta – the 3 legged stool and 3 types of AA members. 

 
Old Business   

1. When and Where’s: Holly states the new format should be ready soon. Whatever is the final   

version has to be voted on by the body.  

2. Reminder: Business Meeting Date changes: Voted on at the January meeting. The following  

      Business Meeting dates were changed: July 13th and August 10th.  

3. Johnathan – Bridging the Gap- Voted for this separate Ad Hoc Committee. 

 

 

New Business  

             Gateway – voted from the floor to move the meeting back to Gateway permanently.  

             Breakfast at 7:30. Speaker meeting is at 8 am – 9am. Then business meeting.  
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Upcoming Events - Please See Flyers 

07/13/24 – Fall Banquet Planning Mtg – Volunteers Needed 

07/20/24 – Sponsor-Sponsee Workshop (9a-12p) 

08/01/24 – 67th FL State Convention (Jax) – please register now!  

08/10/24 – Fall Banquet Planning Mtg – Volunteers Needed  

09/07/24 – Fall Banquet Planning Mtg – Volunteers Needed  

10/05/24 – Fall Banquet Planning Mtg – Volunteers Needed 10/19/24 – Fall Banquet Planning Mtg – 

Volunteers Needed  

11/03/24 – Fall Banquet Planning Mtg – Volunteers Needed  

11/09/24 – IG Fall Gratitude Banquet (Ramallah 

Chair: NON-AA ANNOUNCEMENTS    

The meeting adjourned with the Lord’s Prayer.   

 

 

Next Business meeting: 

Saturday, August 10, 2024 at 9:00am in person and on 

Zoom Fellowship at 8:30 with refreshments. 

ZOOM ID: 870 4750 2345, PWD: 314187 

Joining in person is highly encouraged. 

Respectfully submitted by Angie B.  


