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AA 

Committee Meetings 

Intergroup Business Meeting 

Saturday, July 12, 2025 at 9:00 AM 

 Buffet Breakfast Starts at 7:30 AM 

Speaker Meeting at 8 AM—Peter C. 

Next Business Meeting 

Saturday, August 2, 2025 at 9:00 AM 

Speaker will be Tim W. 

Gateway Community Services 

555 Stockton St. 

Jacksonville, FL 32204 

Zoom Information 

Meeting ID: 870 4750 2345 

Passcode: 314187 

BYLAW Changes Pg. 4-7 

Debra V. 

Old timer's Story Pg. 11-13 

Intergroup Steering  

Committee 

Tuesday, July 22, 2025 at 5:30PM 

at IG Office 

Zoom information 

Please contact the office for Zoom 

login information. 



 

STEP SEVEN 

“ Humbly asked Him to remove our shortcomings.” 

Reprinted with permission from Twelve Steps and Twelve Traditions Copyright ® 

Alcoholics Anonymous World Services, Inc. 

 

TRADITION  

SEVEN 

“ Every A.A. group ought to be fully self-supporting, 

declining outside  

contributions.” 

Reprinted with permission from Twelve Steps and Twelve Traditions Copyright ® 

Alcoholics Anonymous World Services, Inc. 

 

SEVENTH  

CONCEPT 

“ The Conference recognizes that the Charter and 

the Bylaws of the General Service Board are legal 

instruments: that the Trustees are thereby fully 

empowered to manage and conduct all of the 

world service affairs of Alcoholics  

Anonymous..” 

Reprinted with permission from The AA Big Book Copyright ® Alcoholics Anonymous 

World Services, Inc. 
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  INTERGROUP OFFICE LOG  

  May 2025 

Description 2025 2024 

Phone Army 85 121 

A.A. Information 58 51 

Administrative &  

Other Information 
 

44 

 

51 

12 Step Calls 1 3 

Visitors to the Office 74 106 



BYLAWS CHANGES 06/24/2025 

APPENDIX K-STEERING COMMITTEE – 

 

 

Change to Bylaws of Northeast Florida Intergroup, Inc. 

 

Change in bold 

 

 

Change 2nd paragraph under Responsibilities from “Is responsible...” to “The Steering Committee is responsible…” 

 

Consolidate the 2nd sentence in paragraph 8 with the 1st paragraph under Responsibilities and delete “”shall be held at least once a 

month at a time and place determined by the Steering Committee membership.” and delete paragraph 8 

 

 

A. RESPONSIBILITIES 
 

1) STEERING COMMITTEE: The Steering Committee will meet monthly, The meeting time and place shall 

be published in the Add-A-Line. A quorum of a majority of sitting members is required to conduct 

business and will be responsible for establishing policy and procedures for the daily operations of the IG Of-

fice and to ensure compliance with the established policy and procedures. 

 

The Steering Committee is responsible for reviewing and updating the By-laws, the Office Policies & Procedures, Back 

Office Procedures Handbook, Emergency Handbook, Volunteer Handbook, and all other necessary handbooks. 

 

The Steering Committee, through the Chair and Vice-Chair, will oversee the daily functions and financial operations of the 

IG Office to ensure its function in accordance with A.A. guidelines and principles as set forth in the Purpose Section of this 

document. 

 

1) At each monthly IG business meeting the Steering Committee reports to the IG Representatives and makes 
recommendations whenever appropriate 

 

2) The IG office hours will be determined by the IG Steering Committee with prior notification to the IG body at 
a monthly business meeting. 

 

3) Steering Committee Members: The IG Chair, Vice-Chair, Treasurer, and one (1) representative from each of 
the eight Service Districts, and in their absence one (1) Alternate-Representative from each including the 
chair. The Steering Committee will elect its Steering Committee Chair from the voter membership of the 
Steering Committee 

 

4) The eight (8) Service District Representatives: 1,2,3,4, 6, 24, 25 and 30, and in their absence their Alter-
nate Representative. 
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APPENDIX K-STEERING COMMITTEE 
 

5) Shall be appointed by the standing IG Chair, being selected from a slate of candidates submitted by the indi-
vidual Service Districts DCM or Alt DCM and approved by a voice vote of the IG body. If a particular Ser-
vice District is inactive or does not have a DCM or Alt. DCM to submit a candidate, then the IG Chair may 
conduct a search for and appoint a qualified candidate from that Service District. 

 

6) Length of Service - Two (2) years. Three (3) members will rotate off the Steering Committee every other 
year with the term ending December 31 St. The three (3) members rotating onto the Steering Committee 
will begin their term January 1st. 

 

7) Vacancies: If any Service District representative has three unexcused absences during their term the posi-
tion will be deemed vacant. Unexcused absence means lack of notification to the Steering Committee 
Chair. 

 

B. QUALIFICATIONS CAN-

DIDATES: 

1) Should have at least three (3) years of continuous sobriety, and have experience at the Group, IG or Dis-
trict level. 

 

2) Should be detail-oriented with strong organizational skills. 
 

3) Should possess working knowledge of A.A. Traditions, A.A. Concepts, and IG Bylaws. 

 

(Revised at 9/11/2021 Business Meeting) 

 

Change to Bylaws of Northeast Florida Intergroup, Inc. 

 

Change in bold 

 

Line B - Delete “FOR THE POSITION INCLUDE: 

 

 

 

APPENDIX M – PARLIAMENTARIAN – 

 

The Parliamentarian position is a two (2)-year term appointed by the incoming Chairperson, to coincide with the current rotation. 

This position does not have a vote at the Business Meeting. 

 

A. RESPONSIBILITIES: 
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The duties of the Parliamentarian position include but are not limited to the following activities: 

 

1) Regular attendance at the Intergroup Business Meeting 

 

2) Assist the chairperson to keep the Intergroup Business Meeting operating within Robert’s Rules of Order as amended by the 

General Service Conference and the Bylaws and Guidelines. 

B. QUALIFICATIONS:  FOR THE POSITION INCLUDE: 

 

1) Should have a good working knowledge of Robert’s Rules of Order as amended by the General Service Conference. 

 

2) Has the time and desire to be present at the Intergroup Business Meeting. 

 

3) Has or is willing to gain a good working knowledge of the Bylaws and Guidelines. 

 

 

(Appendix M - Parliamentarian, added per Substantial Majority Vote, Business Meeting 3/6/2021) 

 

 

Change to Bylaws of Northeast Florida Intergroup, Inc. 

 

Change in bold 

 

Change Part B under QUALIFICATIONS: to read “CANDIDATES” 

 

 

APPENDIX N - WORKSHOP COMMITTEE - 

 

RESPONSIBILITIES: 

 

The members of the Workshop Committee are asked to create/review workshop outlines, schedule venues, attend the workshop, 

staff the events, and distribute flyers. Workshop participants are asked to participate in the entire workshop and to engage actively 

in all discussions with the attendees. 

 

The duties of this Chair include, but are not limited to, the following activities: 

 

1) Serve as Chairperson for 2 years, coinciding with the Intergroup Chairperson's term. 
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2) Attend all Intergroup Business Meetings and events hosted by this Committee. 

 

3) Report the status of pending and completed workshops at the following Intergroup Business Meeting. 

 

4) Host a minimum of three (3) events per calendar year at different venues in rotating Districts that the Intergroup serves (Districts 

1, 3, 4, 6, 24, 25, and 30). 

 

5) Encourage active participation and provide opportunities for all members of the Intergroup body to have a chance to contribute. 

 

6) Review budget received from the finance committee and report quarterly to the Intergroup body on budget status (expenditures 

and remaining budget). 

 

7) Be transparent in handling the details of each Workshop, such as event budget, venue, catering, and attendance. 

 

8) Upon term completion, review experiences with the incoming Workshop Committee Chair, and provide incoming Chair with all 

electronic files, and review the yearly budget and reporting guidelines with the incoming Chair. 

 

QUALIFICATIONS: 

 

CHAIRPERSON CANDIDATES: 

 

1) Should have a considerable period of continuous sobriety (three years or more); and 

 

2) Have experience hosting past events at the Group, Intergroup and/or District level. 

YOUR INTERGROUP OFFICE 

Website Monitoring 

By: Ashley R. 

Website monitoring at NEFI involves regularly reviewing and maintaining the organiza-

tion's official website, neflaa.org, to ensure it remains accurate, accessible, and fully func-

tional. This includes updating meeting schedules, event announcements, flyers, and service-

related documents as new information becomes available. The Webmaster checks for bro-

ken links, outdated or incorrect content, and ensures that all site features work smoothly 

across desktop and mobile devices. 

Security and performance are also key components. The Webmaster applies necessary up-

dates to maintain website security, monitors load times and uptime, and ensures the site 

complies with accessibility standards so all users can easily navigate the information. Over-

all, website monitoring at NEFI supports the broader mission of providing timely, reliable 

information and resources to the AA community across Northeast Florida. 
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JOIN THE BIRTHDAY CLUB!!! 

SEND IN A DOLLAR FOR EVERY 

YEAR YOU’VE BEEN SOBER ON 

YOUR SOBRIETY DATE!  

Scan QR Code to contribute. 

In Memo field enter Birthday 

Club 
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A 

R 

E 

A 

 

1 

4 

SCAN QR CODE TO MAKE  

CONTRIBUTIONS ONLINE 



 

 

Shannon: Debra, could you tell me about your life before AA? 

Debra: Sure. I was born in New Orleans in 1954 and had a traditional 1950s upbringing. My childhood was loving—two parents, 

one sister, the neighborhood school, backyard play—but not without hardship. When I was 12, my mother got very sick, and 

when I was 14, she passed away. That was the same year I took my first drink. 

And when I drank, I drank alcoholically. Right away. First time I drank, I blacked out, threw up, got in trouble. And for the next 

two decades, that was my pattern. It’s not like I drank socially and it spiraled—I drank alcoholically from the first drink.  

I got married right out of high school—18 years old—and that’s when I really started drinking the way I wanted to. I wasn’t hid-

ing it anymore. But I was a mess early on. It progressed quickly. By my early 30s, it had stolen everything: my peace, my dignity, 

my future. I had become the kind of woman I never thought I’d be—lying, hiding, barely functioning. Alcohol robbed me of the 

very things I used to dream about as a child. I was divorced twice and kept settling for less – spiritual deteriorating trying to 

solve a spiritual problem with a non-spiritual solution.  

Shannon: When did you hit bottom? 

Debra: My sobriety date is September 10, 1988.  On September 9, I had a chaotic night drinking with a client, blacked out, got 

kicked out of The Raven—a bar that was nearly impossible to get kicked out of. That’s how low I’d gotten. I woke up the next 

day sick and tired of being sick and tired. That was it. I had no one left to blame. I knew I was the problem—and maybe, finally, 

ready for the solution. 

Shannon: Who introduced you to AA? 

Debra: A guy named Rob R. We worked together in radio advertising sales. He told me he was sober in AA and took me to my 

first meeting. That simple. No drama. Just, “Come with me.” He brought me to the Fiesta Group at the Jaba Club. That was the 

beginning of my story in Alcoholics Anonymous. I remember sitting in those early meetings thinking, “These people are laugh-

ing. How are they laughing?” But something in their honesty kept me coming back. 

Shannon: What was AA like in those early days for you? 

Debra: I was obsessed with drinking. I didn’t go to detox—I just stopped. From drinking and using one day to stark raving dry 

the next. I didn’t take time off from work either. I walked through it. It was messy and painful and raw. But I knew I needed it 

more than I needed my pride.  I had to do it afraid. 

I dove into meetings—multiple every day. Morning reading with Dave T. and Arlene, then work, then noon at the Fiesta Group 

at the Jaba Club, the 1 o’clock Winners meeting, the 2 o’clock Westside meeting. I’d hit the 5:30 at Fiesta, then maybe the 8 PM 

at Penman. Sometimes I just stayed at the clubhouse all day. It became my lifeline. I didn’t always understand what was being 

said, but I felt something—hope. 

Shannon: Did you find acceptance right away? 

Debra: Yes. That was the beautiful thing. People told the truth—and I could tell. They laughed, they cried, they spoke plainly. 

There was something about the rhythm of it all, the honesty. I loved it. I didn’t understand everything, but I felt safe. The first 

time someone said, “I lost the battle of life,” I thought, “Okay, I’m in the right place.” 

Long-Timer: Debra V.       

Interviewed by:  Shannon K. 

Date of Interview: 5/12/2025 

Introduction: Conducted at Jaba Club, Spring Park Road, Jacksonville, Florida 
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Shannon: Did you get a sponsor right away? 

Debra: I did. I didn’t trust women yet, so I got a male sponsor—Pappy N., who founded the Jaba Club. He was at every meeting, 

every day. He made sure I had literature—Big Book, Living Sober, 24-Hour-a-Day book. He’d tell me, “If you’re new, you’ve got 

something to give.” 

He pushed me to reach out to newcomers. Even with one week, I could help someone with one day. I’d say, “I’ll be here tomorrow. 

Want to come back? Do you want to read with me? Here’s my number.” That outward focus saved me from myself. Eventually, I 

got a woman sponsor—Beth T.—and that opened a whole new world of connection and honesty I didn’t know I needed. 

Shannon: How many meetings were there back then? 

Debra: So many. Jacksonville was a meeting-rich area. You could find one anytime. The Jaba Club, Westside, Beaches, Fernandina, 

St. Augustine, Orange Park, Mandarin. churches, clubhouses. People shared space and coffee. I never struggled to find a meeting—

and I went looking every day. I remember sometimes I’d hit five meetings in a single day. That’s how desperate I was—and how 

much was available. 

Shannon: Did your group practice the Traditions well? 

Debra: Not at first. When I got sober at Fiesta, all the basket money went straight to the clubhouse—not to the group. That’s not 

Tradition Seven. When I became GSR and went to assemblies, I learned what AA really meant by being self-supporting. I came 

back, raised the issue. There was resistance, but the group voted to change. We grew up a bit that day. It showed me how AA can 

self-correct—how we learn through participation. 

Shannon: Tell me about early AA personalities that shaped your recovery. 

Debra: Pappy, of course. Beth T. was my first female sponsor. Steve V. was constant and steady. Dave T. never let me slip through 

the cracks. Jimmy G., our former delegate, ran Tradition studies and made them come alive. Ralph P. brought depth. Janice and Bill 

J., Tom I., John T. out at the beach. Later, Jim and Gina S. came from South Florida with new energy. I learned something different 

from each of them.  Sue G took me to my first Area Assembly in Ocala She said “Service puts a shine on your sobriety.  

There was also a woman named Renny who used to say, “The most selfish thing I could do is drink or not treat my disease.” That 

stuck with me. She had a way of cutting right to the truth. 

Shannon: How did 12-step calls work back then? 

Debra: Landlines. Intergroup or clubhouses would call: “We’ve got someone here who’s hurting.” They’d match gender and send 

you over. I sponsored early because no one told me to wait. The motto was: Give it away to keep it. 

Once, I got called to the Gator Lodge—pure chaos. The woman we were there to help was drunk, the room was disgusting—green 

luncheon meat floating in the sink—and my grand-sponsee, who called me, was drunk too. But I didn’t drink that day. That was a 

win. 

Another time, I brought literature to a woman in detox who couldn’t stop shaking. We read “More About Alcoholism” together. 

She wept. I don’t know if she stayed sober, but that moment reminded me why we go. We go for them—and we go for ourselves. 

Shannon: What was the literature culture like? 

Debra: Abundant. We had the Big Book, Twelve and Twelve, Living Sober, Language of the Heart, The Good Oldtimers. No Daily 

Reflections yet. The 24-Hour-a-Day book was our morning meditation staple. I gave those away constantly. I always pointed new-

comers to “The Doctor’s Opinion.” It explains our illness so clearly. 

And we studied. We didn’t just read—we talked about it. “What does this mean to you?” “How does this apply in your life?” That’s 

where the connection deepened. It wasn’t about being perfect—it was about being honest. 

Shannon: What about chronic slippers, drug addicts, and 13-steppers? 
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Debra: Chronic slippers? We said, “Welcome back.” Always. No shame, just love. Addicts? We were kind but firm—AA is for alco-

holics.  Alcoholics with drug problems are welcome. There are other fellowships. We didn’t shame anyone, but we tried to provide 

clarity to get people to the right fellowship. 

And 13-stepping? Well, I met my husband when I was brand new. He had 12 years. I had 12 minutes. We’ll be married 36 years this 

December. Sometimes it works—but only if God and AA are the glue. 

Shannon: Did you do public information work? 

Debra: Yes. I was in radio, so I helped air PSAs from the GSB. We also put Grapevines in waiting rooms, handed out literature, and 

made ourselves available to professionals. The FCC required public service time, and our materials often aired at 2 AM. Perfect for 

alcoholics! 

Shannon: What were your early service roles? 

Debra: I started with Hospitality, then Intergroup Rep, GSR, alternate DCM, DCM, and eventually Area 14 Intergroup Chair for 2023

–24. I also sponsor our Intergroup Corrections Co-Chair.  To see how AA really works see the upside-down triangle: the group on 

top, trusted servants beneath. Beautiful. 

One thing I always tell people is: if you’re not sure what you’re good at, show up. AA will find a use for your gifts. And you’ll find 

out who you are in the process. 

Shannon: What have you contributed to your group or district? 

Debra: Helping Fiesta become self-supporting was huge. Sponsoring women who now sponsor others—watching the legacy multi-

ply. Hosting workshops, speaking when asked, staying involved. Living the Responsibility Statement: “When anyone, anywhere 

reaches out for help…” 

Shannon: What about conventions and assemblies? 

Debra: I’ve been to many. Two International Conventions—San Diego and Atlanta—unforgettable. Early area assemblies were held 

in Ocala. That’s where I learned how AA works as a whole, not just one person or one group. It was eye-opening. 

At conventions, you feel the unity. Tens of thousands of us—hugging, crying, laughing, staying sober. When the flag ceremony be-

gins, you realize: AA is worldwide. Our pain is universal, but so is our solution. 

Shannon: Any regrets? 

Debra: Yes. During COVID, while we got Zoom meetings up fast and kept our sponsorship chain strong, I didn’t realize how much 

was changing at the GSB. The Plain Language Big Book? It wasn’t a translation. It rewrote content. They changed “jaywalker” to a 

woman. “To Wives” to “partner.” It wasn’t written by an alcoholic. 

And that’s a problem. The whole magic of AA is one alcoholic helping another—not a professional rewriting our experience. 

Shannon: What worries you about AA’s future? 

Debra: There’s pressure to splinter into identity categories. “Neurodivergent literature,” “literature for the homeless,” “for wom-

en,” “for this or that group.” I understand the intention—but AA’s power is that we are all Alcoholics first. Alcoholism is the great 

leveler. We come together as equals.  An Alcoholic who is a woman. An Alcoholic who is homeless.  An Alcoholic who is gay. They 

are all Alcoholics first.  

When I got here, I didn’t ask AA to change for me. I changed to fit AA. 

Shannon: So what do you hope for AA going forward? 

Debra: That we stay true to the Traditions. That we protect the message. That we continue to serve the newcomer without water-

ing down the clarity of what we offer. And I hope we remember that the groups are in charge. A loving God expressed through the 

group conscience is still the highest authority in AA. 

Shannon: Any final thoughts? 

JULY 2025    ADD-A-LINE      Page 13 of 16 



Debra: I’m not an AA cop or expert. I’m just another bozo on the bus—another alcoholic trying to stay sober and help others. 

That’s it. That’s all. 

I want to stay teachable. I want to stay in the center and I want to keep passing it on—for free and for fun. 
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